CIRCLE 1 FOR NURSES @ CIRCLE 1 LIVING

FOR NURSES - REASON 04

Made a mistake at work

A nurse who made a mistake, caught it, and told the right people can still be replaying it years
later. The replay does not ask whether the patient is safe now. It asks whether the nurse is
allowed to be done. Reporting and review belong to your unit's process. Questions about your
license belong to your board of nursing or to counsel. This page does not stand in for either.

Tonight, write the hour once on paper, in plain words: what happened, what | did, what is next.
Then put the pen down.

If the unit's review is still open and you cannot write 'what is next' yet, write ‘waiting on the unit' and
stop there. That is a true line.

You are in the shower, and the moment is in the shower with you. The pump, the dose, the time, the
face. You adjust one detail and run it again, as if a cleaner memory could reach backward and fix the
hour.

You told the right person. You wrote the right note. You did what your unit asked. The file at work
moved on. The file in your chest did not get the memo.

You are kind to a new nurse who makes a cousin of your mistake, and you hear your voice go sharp
anyway. The sharpness is not about her. It is the old hour, looking for a place to stand.

You check the policy at midnight, not because you are on shift, and not because anyone asked. You
are looking for a sentence that will finally call you either innocent or finished. The policy does not do
that. You read it again.

A family was kind. The kindness made it worse. You would have preferred a scene you could answer.
Instead you got a quiet room and a private prosecutor who knows your employee number.

You have a version of the story you tell at parties, short and shrugged, and a version you do not tell
anyone. The second version opens with | feel like a bad nurse, and it keeps the hours. It has been
keeping them longer than the job has.

If your stomach just clenched, you are in the right room.

If you have re-read a page looking for the sentence that would make the shame sit down, this is for
you. The sentence was never in the page. It was in the part of you that thought punishment was the
same thing as care.
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What happened in the four minutes?

Stephanie tells it in the chapter called Four Minutes. She is 41 when she tells it. The hour itself is from
when she was 26. Four minutes at a pump. She caught it. She reported it herself. She got a counseling
form anyway.

The facilitator does not turn the story into a lesson about how to document. She names the write-up
as Circle 3. A system punished the nurse who reported. That is the building. It is not a verdict on the
kind of person Stephanie is.

What the page can say is what the room sees. Stephanie has been writing for that hearing ever since.
The late notes in the garage, the pulse counted on her own wrist, the 40 seconds of a chair added so
a hearing cannot find a hole: the hearing already happened, in a small way, and the alarm decided it
was not over. Kathy follows her into the hallway and says the line that lets the rest of them breathe.
Everybody's got a Bed 6.

She does not explain the bed. She does not need to. Every nurse in the room has the one. The point of
the line is not to collect horror. It is to take the mistake out of the category marked only you, only this
bad, only forever.

What job is the alarm doing?

The next chapter is called One of Her. The card says the alarm is doing its job.

That is a hard sentence to lend to someone who is sure they deserve the replay. It sounds, at first, like
permission. It is not permission. It is a description of the wiring. The alarm's job is to keep you from a
danger it has already met. A mistake is a danger it can point at. So it keeps the file on the desk. It
rehearses the hour. It scans new hours for a rhyme with the old one. It will do this whether or not the
patient recovered, whether or not you reported, whether or not a fair person would call the case
closed. Fair is not the alarm's department. Prevention by replay is.

This is why "forgive yourself” slides off. Forgiveness is a verdict. The alarm is not interested in verdicts.
It is interested in the next four minutes, and it thinks the way to protect them is to keep you on trial.
You can be a careful nurse and still be hosting a trial that ended. The carefulness is yours. The trial is
the pattern.

If this is keeping you from sleeping or eating, or it is not easing, talk to your EAP or a clinician. If it has
gone darker than that, or you are having thoughts of not wanting to be here, call or text 988 in the US,
any hour.

A page can show you the file. A page cannot sit with you at 2 a.m. if the file has become the whole

night.

Which voice is the notebook, and which is the gavel?

In the chapter called Gavel, Stephanie reads one of her after-shift notes out loud and hears the
prosecuting voice in it. The tool the book gives that voice is a pair of names. Notebook, and gavel.
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The gavel is the note that exists to sentence you. It sounds like charting. It has times and details and a
tone of doom. It is written for the hearing, or for the counseling form, or for the version of you that
should not be allowed back tomorrow. It can include true facts and still be a weapon. Truth is not the
test. The test is what the sentence is for.

The notebook is the voice the report sheet is supposed to be. What happened. What | did. What is
next. Plain, in that order, without a closing argument. Ryan, later, hears himself write "probably” into a
triage note and stops writing it. The hedge and the gavel are cousins. One of them hides. One of them
prosecutes. Neither one is the record a patient needs.

Stephanie sorts her notes. Which lines protect a patient. Which lines protect her. She crosses one line
out and leaves it crossed out. The leaving is the practice. A crossed-out line you restore at midnight
was never crossed out. The alarm is patient. It will wait for you to get noble and put the prosecution
back in "for completeness.”

You can do this with the story you tell yourself, not only with a chart. Write the hour in notebook voice,
once, on paper that is not the legal record. What happened. What you did. What is next, if anything is
still next. If the next line is "and therefore | am not fit to do this,” that line is the gavel. Cross it out.

Why does advice about letting go fail to land?

Everyone makes mistakes. True, and useless at 1:00, because the alarm is not confused about the
existence of other nurses. It is convinced that this one hour is the hour that defines you. A statistic
about other people does not touch a file with your name on it. The comfort in the book is Kathy's line,
which is not a number. Everybody's got a Bed 6.

Put it in perspective. Perspective is a Circle 3 project. You are being asked to feel smaller than the
event. The event may have been serious. Pretending it was small is another way of coping. The move is
not to shrink the hour. The move is to stop living in the courtroom beside it.

Write a reflection for your manager. Sometimes a workplace asks for that, and then you write it, for
them, in the form they asked for, and you stop. A reflection the alarm writes for an audience of one,
every night, is not professionalism. It is the gavel getting paid overtime. One reflection, for the person
who asked, and then the notebook goes back to what happened, what you did, what is next.

Worth lives in Circle 1. Nowhere else.

Where does the old hour sit in the three circles?

Circle 3 is the form they gave her anyway. The policy as it stood. The outcome you could not steer
once the hour had passed. The family's private thoughts. The checkbox on a form. You can hate a
punishing system and still not be the system. Stephanie is not absolved by the label, and she is not
sentenced by it either. The label keeps the write-up from masquerading as her worth. The write-up is
not her worth.
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Circle 2 is the conversation you may still owe a preceptor or a charge nurse. Influence. You can ask for
it. You cannot force the building to become fair retroactively.

One more distinction, because the file loves a blur. Remorse that changes the next hour is Circle 1.
Remorse that only replays the last one is the alarm charging rent. You can feel sorry and still close the
notebook. Sorry is not a subscription. If the sorry has a next action, do that action and let the sorry
end. If the sorry has no next action, it is not care anymore. It is the gavel, billing you for a shift you
already worked.

Circle 1is the voice in the note you write tonight. Gavel or notebook. The line you cross out and do not
restore. The decision to sleep instead of re-reading the policy for a third time when nothing in the
policy has changed since the second.

What do you do this week if the file is open?

One page, notebook voice, not for the chart. What happened. What you did. What is next. If "what
is next" is another night of prosecution, write "nothing is next" and stop. Keep the page. Do not email
it to yourself at midnight to see how it sounds.

Cross out one gavel line and leave it crossed out for seven days. Pick a sentence you say in the
car. | should not be allowed to forget this, or a good nurse would still be sick about it. Cross it out on
the paper. When you want it back, that want is the alarm, on time, doing its job. You can thank it for
showing up and still not rehire it as your editor.

Tell one person the Bed 6 line, not the whole trial. Not a post. Not a group chat of people who will
either absolve you too fast or pile on. One person who has a Bed 6 of their own. Kathy's sentence is
short because the length was the problem. If you cannot think of a person, that loneliness is its own
weight. A harder self-review will not fix it.

The replay that is not about one mistake, the ordinary late note after an ordinary shift, lives on Post-
shift anxiety. The ten-second catch, for the moment the body goes before the thought, is on Dreading
your next shift.

Stephanie's garage, before she ever tells the four minutes, is on the nurses page. The book is the
hallway where Kathy says everybody's got a Bed 6, and the gavel line stays crossed out.

Be first to know when Leave the Shift at the Door is out

More reasons

Post-shift anxiety
How to decompress after a 12-hour shift
Saying no to extra shifts

Dreading your next shift
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Burned out on bedside nursing

The patient you still carry
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PRINT THIS PAGE

Tonight's move

Tonight, write the hour once on paper, in plain words: what happened, what | did, what is next.
Then put the pen down.

What to do

One page, notebook voice, not for the chart. What happened. What you did. What is next. If
"what is next" is another night of prosecution, write "nothing is next" and stop. Keep the
page. Do not email it to yourself at midnight to see how it sounds.

Cross out one gavel line and leave it crossed out for seven days. Pick a sentence you say in
the car. | should not be allowed to forget this, or a good nurse would still be sick about it.
Cross it out on the paper. When you want it back, that want is the alarm, on time, doing its
job. You can thank it for showing up and still not rehire it as your editor.

Tell one person the Bed 6 line, not the whole trial. Not a post. Not a group chat of people
who will either absolve you too fast or pile on. One person who has a Bed 6 of their own.
Kathy's sentence is short because the length was the problem. If you cannot think of a
person, that loneliness is its own weight. A harder self-review will not fix it.
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KEEP GOING @ CIRCLE 1 LIVING

When the book is out.

Leave the Shift at the Door

Clock out and mean it

Get notified

Be first to know when Leave the Shift at the Door is out. We write once, when that book is out.

circlelliving.com/notify#nurses

Send it to a friend

The person still in the car after the badge has beeped. Send this page. They can read it without an
account.

circlelliving.com/nurses/why/made-a-mistake-cant-stop-thinking
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